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GENERAL DATA 
Approximate number of those who offered in-person or written comments at Business Meeting, 
in Committee spaces, via email, or in conversation with transition committee members: 50-70 
Those who explicitly expressed (without prompt) no need for a Director of Ministry (DOM): 3 
Those who explicitly expressed (without prompt) that the transition period be extended: 3 
Those who explicitly expressed that the transition is:  going well: 7            NOT going well: 0 
 
GENERAL THEMES ACROSS DATA 

• Transition useful for surfacing various perspectives on the need for DOM. 
• The transition is characterized as a discovery of what is valued in a DOM role, and what 

is not needed, or what others are willing to take on. 
• The coordination role of the DOM was most often referenced. The spiritual role was 

rarely mentioned. 
• There is worry among some about members burning out from more responsibility. 
• Many are concerned about committee coordination. 
• Many are concerned about the lack of central (authority) decision-making/Quaker 

guidance 
	
SPECIFIC QUESTIONS ASKED AT BUSINESS MEETING 
At	the	January	Meeting	with	attention	to	Business,	we	asked	those	present	to	form	small	
groups	and	discuss	the	vision	statements	of	the	Meeting	with	two	questions	in	mind:	

 
How is the leadership structure of the meeting supporting efforts to move towards these 

vision statements? 

 



Notable themes: 
• Many people/committees demonstrating increased/more apparent/growing/encouraged 

leadership within the meeting, resulting in a more collaborative movement towards these 
vision statements. 

• Many are stepping up, but some committees are struggling and some roles and 
responsibilities remain unclear, which impairs moving towards these vision statements. 

• There	is	much	concern	among	those	who	commented	about	both:	1)engagement	with	
new	people	(and	children)	to	the	meeting,	and	2)consideration	of	the	needs,	the	passing	
on	of	roles	and	knowledge,	and	the	capacity	of	those	Friends	who	are	past	middle	age;	
in	short,	there	is	a	generational	concern	about	connections	that	surfaces	in	
conversations	with	people	at	Meeting. 

	
Where might the meeting need more support or effort from a future leadership 

structure? 
 

 
Notable themes: 
	

• Concern re: the absence of a central caretaker of both physical and spiritual needs, 
especially with consideration of a disruption to the status quo (e.g. funeral). There is 
some interest in a paid facility caretaker and/or a paid central person for spiritual care. 

• There have been ongoing discussions concerning communication	about	and	support	of	
work	that	Friends	are	accomplishing	in	the	community,	on	their	own	and	the	Meeting’s	
behalf,	as	well	as	about	opening	the	Meeting	to	broader	community/increased	social	
action. 

• New forms of spiritual engagement have the potential to deepen the spiritual practice of 
those leading their efforts. 

• Committees/working groups need help identifying people who could serve or have a gift 
to bring. 


